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Organization Name
Meeting Minutes
2/1/2023
	Present:	Hill, Duncan, Tiell, Howard, Swaisgood, Weckesser, Campbell, Sanka

	Next meeting:	March 8, 2023 @Sleek Academy


Announcements
Help Wanted
· Treasurer for Board
· Game Day Coordinator
· Pictures/Social Media Support
Discussion
· Flag football 
· Back this year
· Grades K-2 (possibly 3rd as an option)
· High school coaches and officials
· Where will they play? 
· When will they play?
· Saturday early afternoons after JV games? 
· 4-6 teams
· Uniforms
· Different colored jerseys for each team
· Jr. Bobcat Board
· 2 high school board members
· Sophomores/Juniors
· Team Preference
· 5th grade team and 6th grade team or mixed teams
· Revenue
· Fundraising
· Spirit wear
· Other options like candy bars
· Fair/Tractor Pull 
· Dinners- like Panera, Chipotle, etc. 
· Gate Revenue
· Current gate prices $5, 2,1
· Cheapest prices in the area- Do we increase these?
· Application Question Additions
· Do you play another sport?
· What school district do you attend?
· Practice Times
· Monday, Wednesday, and Thursday from 6:00-7:30
· Supporting the High School
· Locker Room Updates
· Practice Jerseys
· Parent Comments
· Will we do summer conditioning?
· Yes
· Northwood is also doing a preseason weekend tournament
· Schedule of games
· Consistency
1. Saturday home games- possible triple headers
1. Sunday away games
. SignUpGenius
3. Use this to continue to get support and help from parents to run the home games
Roundtable to Next Meeting
· Update on League meeting to be held on 2/5/2023
· Discuss and finalize costs and fundraising ideas
· Finalize plans for sign-up and announcements. To be held May 13 and May 20 @Woodland Mall.  
· Discuss issuing of equipment and payment due date
· Work with Flag league to design jersey and estimate costs
· Finalize cost breakdown for equipment/gear
· Jersey
· Shirts/Shorts
· Suppliers/volunteers to complete activities 
